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Innovation configurations are one of three aspects of the Concerns Based Adoption Model (Hall & 

Hord, 2015; Hord et al., 2006) and are intended to describe the constellation of defining features of an 

innovation -- in this case, Departmental Action Teams. IC Maps serve three primary functions: (a) 

describing variations in components of an innovation, (b) diagnosing whether innovation components 

are being implemented with fidelity, and (c) designing appropriately targeted support. Typically, an IC 

Map is constructed with criteria and variations with the information displayed in a rubric format.  The 

six DAT IC Maps were constructed to align with the DAT Theory of Change, and are informed by 

facilitator experiences. 

Each IC Map describes a major feature of the DAT Model. For example, the IC Map for DAT member 

participation describes variations in how individuals on the DAT interact. Rows in an IC Map describe 

subfeatures of the model, and characteristics of those subfeatures. Graphically, descriptions to the left 

of the solid bold vertical line in an IC Map are variations that have fidelity with the DAT model. Those to 

the right of the solid bold line are considered to be out of alignment with the DAT model. The dashed 

vertical line separates ideal variations from the acceptable variations, with ideal variations at the far left 

of each row. 

 

FEATURE OF THE MODEL 

Subfeature of the Model 

Characteristics of 

ideal 

implementation 

Characteristics of 

an acceptable 

variation 

Variation #1 that 

does not fit the 

model 

Variation #2 that 

does not fit the 

model 

Variation #3 that 

does not fit the 

model 

Table 1. The structure of DAT Model IC Maps. 

IC Maps can be used as a DAT develops, so members understand the DAT components, fidelity to the 

model, and variations within a component. Later, the facilitator (and DAT members) can use the IC 

Maps to assess group function. The IC Maps could also be used as part of a new facilitator’s training, 

and can be used to collect assessment data to gauge a DAT’s progress. 
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